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Building a World-Class University: Roles of Strategic Planning

WU Yajun
( Guanghua School of Management, Peking University, Beijing 100871, China)

Abstract: Based on the principles of strategic management and the organization charac-
ters of university, this paper proposed the general framework and hypothesis of valid strategic
planning in the leap-forward development of research universities. In the present study, three
typical cases of leap-forward development were selected and analyzed. This mulii-case study
showed that these universities not only had middle or high level formal strategic planning ac-
tivities, but also integrated up-down and hottom-up planning process. High participation in a
rational formal strategic planning had played very important roles in the leap-forward develop-
ment of these research universities.

Key Words; leap-forward development; strategic planning; multi-case study
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